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I. BACKGROUND
In May 2007, whilst most of Lebanon was still struggling to recover from the destruction caused by the July 2006 conflict, violent clashes erupted between the Lebanese Army (LA) and militants from the Fath El Islam (FI) radical group in the Nahr el Bared camp (NBC). Three months of heavy fighting took place including aerial and artillery bombardment, leaving the camp in utter destruction with the Palestinian population displaced causing most of the refugees to seek temporary shelter in the neighboring Beddawi and other Palestinian refugee camps. Similarly, the residents of the surrounding area found themselves partially displaced.

The gradual returning process started in the September 2007 at the end of the hostilities. However, as a result of intense aerial and artillery shelling the physical destruction in the camp and the neighbouring communities was immense, destroying around 85% of both public and private infrastructure. It is commonly perceived that the 2007 crisis has in fact compounded previously existing vulnerabilities characterized by harsh living conditions and high rates of school drop-out and unemployment. The total cost of the recovery of reconstruction of the camp and surrounding communities is US $ 445 million
 out of which, US $ 30 million for improving living conditions in the surrounding areas which include the second and third ring (see map, Appendix 1). On 23 June 2008, the Government of Lebanon in collaboration with UNRWA presented to the donor community in Vienna a detailed program for the recovery and reconstruction of the NBC and surrounding areas for a total cost of US $ 445 million. Donors pledged a total amount of US $ 113 million in support to the program through different funding channels. 
In response to the 2007 crisis, UNDP provided continuous support to UNRWA, including the preparation of the Return Plan for refugees and the recovery component of the NBC Emergency Appeal. Similarly, the agency has provided support to building the capacities of the Lebanese Palestinian Dialogue Committee (LPDC), as well as technical support in specific areas (demining, rubble removal, energy and environmental assessment). Strategically, UNDP has endeavoured to provide an integrated framework for a multi-sector intervention by the UN system aimed at promoting the early recovery of NBC and surrounding communities affected by the events of 2006 and 2007.

Furthermore, in January 2008 and from an integrated approach perspective, UNDP launched a recovery project “Early recovery of Nahr El Bared surrounding municipalities” focusing on the 6 municipalities surrounding the NBC area namely; Muhammara, Bebnine, Bhanine, Minieh, Beddawi and Deir Amar funded by the Italian government. The project has been implemented through three core components i) restoring and improving infrastructure through the repair/upgrading of public assets (such as repair of roads, public lighting and other social infrastructure), ii) partially restoring livelihoods through the repair/upgrading of private assets and iii) providing support to the coordination and implementation of early recovery interventions mainly through UNDP’s support to the Lebanese Palestinian Dialogue Committee (LPDC) (in terms of support to human resources and transparent tracking of donor resources). Two supplementary components were subsequently added to the project and cover iv) youth and reconciliation and v) capacity building targeting mainly key local governance actors in the surrounding municipalities aiming at enhance their capacity to play a significant role in promoting sustainable recovery and development. Achievements have been made in various components
.

The UNDP aforementioned project was meant to represent a first step in responding to the immediate needs of surrounding communities of Nahr El Bared in order to support the UNDP strategy approach that aims at i) reducing regional disparities and ii) promoting peace building approaches, through the reduction of tensions between Lebanese and Palestinian communities as the return process of the refugees materializes. A second step focusing on the preventive development is to be considered in future interventions.
At present, more than one year after the crisis, the early recovery interventions made by several UN agencies and by numerous national and international non-governmental organizations have supported the tremendous individual efforts of locals to recover the immediate physical damages and cautiously restart their businesses. While the scope of the first step was initially limited to early recovery, the following phase should now move into recovery and preventive development, targeting the economic growth of the surrounding communities of NBC. The question of livelihood recovery is crucial in the process of rehabilitation and reconstruction of a post-conflict area. The generation of both short-term employment and longer-term opportunities should be considered vital on a strategic level. The improvement of socio-economic conditions of direct and indirect beneficiaries of the target area will create a basis for sustainable economic growth and social cohesion. This second phase will be implemented taking into consideration all projects undertaken by other national and international organizations.

Several funders and implementers mobilized resources in order to support the local communities better facing the crisis. A detailed list of almost all interventions being implemented in the area surrounding NBC is shown in Appendix 2. Appendix 3 presents the list of the projects identified by EMKAN, an NGO funded by Hariri. The plan of EMKAN is to implement all projects included in the list until June/July 2009. 
It is worth noting that previously existing tensions between Lebanese and Palestinian communities have been intensified through the NBC crisis. The situation has also led to new tensions arising in terms of distribution of recovery resources between the communities. Prior to the conflict, in addition to the political tensions, economic competitions had an impact on the relationships between the Lebanese and the Palestinians. The camp was economically integrated with the surrounding region and it had much trade and services activities and establishing itself as a core provider to the region of Minieh- Dannieh and Akkar. The Lebanese population outside of NBC used to purchase goods and services at relatively low prices from the camp, a situation that created some tensions with Lebanese businesses owners. Subsequent to the crisis and in addition to the tensions resulting from severe human impact (on both sides), dissimilarities in the assistance and support provided to the damaged communities’ engendered harsh new tensions. Several national and international organizations participated in the early recovery process each with its own criteria of selection of the beneficiaries, kind of support, scale of support, target population, etc. which confused both Lebanese and Palestinians population and also contributed towards strengthened existing hostility.

II. OBJECTIVE
The main objective of the project is to promote social cohesion through restoring and improving livelihoods. This project will build on the achievements, networks, knowledge and lessons learned from the previous projtecs: Early recovery of Nahr El Bared surrounding municipalities.
III. STRATEGY

The livelihoods component will act as a core pillar facilitating the promotion of social integration and cohesion with the aim of reducing tensions between the Lebanese and Palestinians communities. It will focus mainly on creation of employment and incomes generation in the main economic sectors developed in the region, including Lebanese living inside the NBC. Given the fact that Lebanese inside NBC do not fall within UNRWA’s mandate and their vulnerable financial situation after the crisis, a particular focus on this group is consistent with the objective targeted. The aim of UNDP’s intervention will be to “build back better”, restoring livelihoods while creating communities better skilled, aware, and organized to drive their own development. 
In order to ensure long term impact of livelihoods interventions, the project will liaise with existing UNDP participatory mechanisms and will support credible local community based organizations (CBOs). These CBOs will be instrumental in enabling the community to play a significant role in the recovery and development interventions. Furthermore, a component on youth and reconciliation will support the overall approach by creating “peace building vectors” and disseminating a culture of peace and conflict transformation while enhancing and supporting livelihood interventions.
Therefore, the project will consist of three components:

i) restoring livelihood through employment creation and income generation 
ii) capacity building of the community based organizations (CBOs) and 
iii) promoting youth and  reconciliation 
A detailed situation analysis of this components can be found in section IV.

The project will be implemented according to following steps:

Step 1.

In-depth needs assessment of targeted sectors and groups;
Step 2.
Identification, in a participatory way, with the local community of the interventions to be implemented;
Step 3.
Identification, with local community and key stakeholders, of suitable mechanism to ensure proper implementation and sustainability of interventions (e.g. municipality, cooperatives, CBOs);
Step 4.

Adequate monitoring and evaluation, ensuring transparency and accountability 
In each of the aforementioned components, special attention will be paid to cross cutting issues. Environmental issues will be factored in all interventions in order to i) implement interventions according to proper environmental standards and specifications and ii) raise the awareness of local communities (in particular youth) and build their capacities to face environmental issues. Furthermore gender concerns will be mainstreamed into all the activities of the project.
IV. SITUATION ANALYSIS

1. Livelihood
The livelihoods component encompasses three main elements corresponding to major economic sectors which include the fishing sector, agricultural sector in addition to Small and Medium Enterprises (SME’s) owned by Lebanese population living inside NBC in order to restart their businesses. It is important to note that, within government’s strategy for NBC, a  “Local Development Program (LDP)” of the area surrounding NBC (including the 25 municipalities of the “third ring”) focuses mainly on the agricultural and fishing sectors
. All livelihood interventions will be implemented in close collaboration with the Art Gold programme in the view of ensuring their sustainability in the long term. Furthermore, the municipalities will be involved in order to facilitate the identification, selection and implementation of the interventions. The justification, the modality of interventions and the potential partners will be detailed below for each of the three livelihood components.

1.1 Fishing sector

All information figuring below regarding the fishing sector in Bebnine-Abdeh area was collected during i) two focus groups (one with Lebanese fishermen and the other with Palestinian fishermen that used to fish in Abdeh harbour and coastal area of NBC), ii) numerous field visits to the harbour and Lebanese and Palestinians fishermen communities in Abdeh and NBC and iii) several meeting with local key-actors such as the director general of the Ministry of Public Works and Transportation (MoPWT), the head of the Constructions and Maintenance department in the MoPWT, the president and members of the fishermen cooperative in the area, the captain of the harbour (governmental representative) in Mina-Tripoli, the syndicate of fishermen in the North, the head of the urban planning department in the MoPWT in North area, the mayor and members of Bebnine-Abdeh municipality and the consultant’s company who did the technical studies for the harbour implementation. It is worth to note that all actors aforementioned stressed the importance of supporting the fishing community in the area.
Fishing activities are the main source of income for the inhabitants of Bebnine-Abdeh, who have access to the Abdeh harbour considered as one of the largest fishing harbors in Lebanon. The contribution that the fishing industry makes towards the target area is vast.The harbor hosts around 250 vessels that provide monthly income for 1,100 Lebanese and Palestinians families from the area. 
The fishing community is to be considered as one of the most in-need because of their low incomes which varies from US $ 200 to US $ 500 (depending on assets owned: vessel owner, nets owner or simple worker) per month per household of 8 to 9 persons on average. It is worth to note that the average annual income of the fishermen in Lebanon, in 1998, was equivalent to US $800 
. In addition to the economic hardship (low earnings), fishermen suffer from financial instability as their incomes are not equally distributed all over the year (or even the month), and depend on the season and on the weather’s conditions. Accordingly, they have difficulties to calculate their monthly incomes. They can calculate more easily their daily income which varies from 4 to 20 US$ for a working day per household. Appendix 4 presents detailed information collected during a focus group with 22 Lebanese fishermen related to their socio-economic situation. A cooperative associated to the fishing activity in the area already exists. The cooperative membership is limited to the vessels owners (66% of the owners possess one vessel). The Palestinian fishing community owns only 17 vessels. Actually Palestinian fishing community faces several legal constraints detailed underneath.

Palestinians used to theoretically partner with Lebanese (e.g. friend, cousin, brother-in-law, neighbor) to register any vessel. Practically, the Lebanese partner sign a side official document, registered at the notary office, attesting that the Palestinian partner will be responsible of the management of this asset. 17 “Palestinian” vessels, that all work from Abdeh harbor, are registered this way. 85 Palestinian fishermen from NBC used to work from Abdeh harbor and almost 55 fishermen directly from the camp (fishing rod, spear, diving and inland fishing). Among the 85 fishermen working from Abdeh (including 17 boats owners and the workers which are all Palestinians) only 35 of them have “marine passports” so-called permits. Actually, those 35 permits were issued by the Minister of Public Works and Transportation in March 2006 according to a ministerial decree (this was the only time Palestinians from NBC obtain marine passports). Usually, before the NBC crisis all Palestinians use to work without any permits or licenses. Situation changes radically after the NBC clashes as the Lebanese Army are restricting the sea access for those who do not held permits. Accordingly, incomes (main or additional) for around 100 Palestinian households came to a complete stop in addition to assets’ damages (partial or complete) during the clashes. Currently, only 9 vessels are working from Abdeh harbor as the remaining 8 vessels were completely damaged during the clashes. Appendix 5 details the socio economic situation of Palestinian fishermen. 
The population of the catchment area includes almost 300 women working on the rehabilitation of the nets. Women work mainly in order to assist their spouses’ activities. Nevertheless, some are working in order to provide services to sailors from Beirut and Saida, even if their spouses are not working in the sector. Women from the area are well known in all Lebanese coastal area for their skills in assembling and repairing nets. 
The overall fishing community in the area, including Lebanese and Palestinians, is suffering several problems and constraints listed below.

· Infrastructural constraints

The harbor’s basin needs to be cleaned in order to allow a better space management (a bigger number of vessels and also larger vessels will enter the harbor). Even if the production of fisheries sector is continuously increasing since three decades, the national production do not cover the local consumption and Lebanon imports significant quantities of chilled, frozen and canned fish
. According to fishermen and fishmongers, additional catch is welcome as the demand of the market is always higher than the offer. The demand for fish has led EMKAN to consider an aquaculture project in Sheik Zneid (see Appendix3 ) that will be implemented soon. Accordingly, an identification of works to be achieved in order to enhance the capacity of the harbor was already conducted. Cleaning will be a decisive first step. This step must be followed by the construction of two docking facilities. Funds are already committed by the MoPWT and collaboration with this ministry is underway in order to achieve an integrated operation leading to the increase of the harbor capacity and potential. The works will allow the harbor to host around 300 vessels (see Appendix 6). It is worth to note that in addition to the 250 vessels already registered, 35 are under registration and seek to park at the Abdeh harbor. Currently, only around 100 to 120 (out of the 250 vessels) can park in the harbor and this due to major incapability in terms of i) basin status which encounters minimum leveling (up to 50 cm) and technical requirements  concerning additional berths and docks creating more parking spaces. This situation affected dozens of boats, especially the vessels above 10 meters long who have to park mainly in Tripoli harbor. This situation generates i) additional costs to be paid by the fishermen, mainly the cost of transportation to Tripoli which are around 4000 to 5000 L.B.P/fishermen for two ways from Bebnine-Abdeh (one working day) to Tripoli and ii) a lot of pressure on Tripoli harbor that lead to conflict between fishermen. Several conflicts were reported to the police. Moreover, cleaning is necessary to avoid risks and important loss of assets faced by fishermen during storms.
· Technical constraints

Traditional artisanal fishing activities are carried out by family-based units and thus fishermen lack new technical skills. The size of the fishing vessels hinders the crew from navigating them out to deep sea in search for bigger fish. Also practices such as fishing with dynamite and particular nets have influenced productivity of the fish over the years and destroyed the fishing stock. At present, there is no control or legislation averting these kinds of activities from taking place in Lebanese waters. However, it is worth noting that there was a heavy drop in fishing with dynamite after the conflict.
· Organizational and managerial constraints

The activities held by the cooperative are very restricted and extremely limited in promoting the sector and supporting the fishermen. The provision of services is limited and irregular. The cooperative has been able to produce some “on the spot” interventions such as distributing donations of nets, fuel, and food items (including UNDP support after the July 2006 war). The cooperative has no regular or secure income and due to the fishermen’s drear financial situation, membership contributions are scarce. The cooperative relies heavily on donations from external sources such as parliament deputies, ministers, businessmen etc. Thus, implementing activities that enhance self-sustainability of the cooperative are pivotal. Fish sales are mainly through auctions to fishmongers. The mechanism organizing the relations between the fishermen and the fishmongers is discriminative vis a vis the fishermen. Fishmonger provide fisherman cash money needed for the purchase of assets and for the family’s subsidy, and thus the fishermen has to sell all his catch to the fishmonger and pay a 10% commission. 
As the fighting erupted, the fishing activities in Bebnine-Abdeh came to a complete stop. By the end of the conflict, total losses of the fishing sector were estimated at US$ 3.5 million in terms of turnover, and US$ 2.9 million in terms of value addition and income
.

In addition to poor conditions and the post-conflict context, there are several other problems and constraints faced by the fishing communities in the area such as the lack for health insurance in case of an accident or death, in which the household might lose the only income provider. Environmental pollution such as the spread of garbage, particularly plastic bags, also causes damages in the nets of the fishermen and kills small fish. These environmental issues will be assessed through an environmental impact assessment of NBC and the surrounding communities.

The fishing sector is completely marginalised in Lebanon and fishermen do not receive any support or assistance from the government. On the contrary, the law organizing the sector is obsolete. It was issued by ottoman authorities before the independence of Lebanon (1929) and is not adapted to support facing the challenges of the sector. The lack of official data and statistics related to the fishing sector is significant and harden any efforts to have an in-depth understanding of the sector’s situation
.
Given the importance of an integral approach targeting the improvement of the overall sector, the project is seeking to improve the overall supply chain (Please see Appendix 7 for Value Chain of the fisheries) through capacity building and technical assistance in addition to physical rehabilitation. Thus, it proposes to provide support to the fishing sector of Bebnine-Abdeh through:
· enforcing structural improvements aimed at increasing the efficiency of the harbour facilities;
· enhancing the role and building the capacity of the existing fishing cooperative;
· implementing activities aiming specifically at improving the situation of the local fisheries at large;
· improving the living conditions of both the immediate families of the fishermen as well as the population of the catchment area;
· promoting better community relations between the Lebanese and Palestinian communities through better access of the harbour to the Palestinians.
The main objective of this intervention is to improve of the living conditions of the Palestinian and Lebanese population of the target area though enhancing income generation activities.
1.2 Agriculture
Information regarding the agricultural sector was collected through i) two focus groups with farmers ii) several meetings conducted with local key-actors such as majors and members of municipal councils iii) consultations with agricultural engineers working on the field and vi) review of records and minutes of workshops on citrus and olives conducted by Art Gold-North.

Part of the Nahr El Bared surrounding municipalities exists within Akkar caza on the North Shore of Nahr El Bared River, whereas the other part falls in Minnieh-Dannieh caza on the South Shore of Nahr El Bared Camp. Apart from Beddawi, agriculture is considered to be the main economic sector developed in the other five targeted municipalities. Until the mid 1970s, Beddawi relied heavily on agricultural incomes, mainly from citrus and olives trees. However, the construction of a big industrial company could have introduced important structural changes, as it creates important competition on usage of water resources and polluted some of the available sources of water. Accordingly, it reduced progressively the agricultural lands. At present, only 12% of locals depend on agricultural activities, and Beddawi is rather considered as an urban area. On the other hand, local residents in the other five municipalities depend largely on agriculture as a major source of incomes. As shown in map 1 below, the most widespread crops are the following:

· Citrus fruits highlighted in yellow in the map;

· Olives highlighted in blue. It should be noted that the blue area in the map includes some rosacees (mainly almond) trees;

· Vegetables, in and outside green houses, highlighted in green in the map.
Map 1: Main agricultural crops cultivated in Nahr El Bared surrounding municipalities
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Preliminary figures show the importance of agricultural sector in the Nahr El Bared surrounding area, the overall targeted area counts much more than 2,000 farmers and around 5,000 green houses.
Farmers face several constraints including:
· High cost of production: the high cost of inputs namely pesticides, weeding and fertilizers that are influenced by the increase of the oil prices and the difference of the euro change. The wide utilization of those chemicals because of the lack of technical skills also raises the cost of production and influence the quality of the final products. Technical advice is provided by commercial companies, the suppliers willing to maximize their benefits. Also, cost of seeds and seedlings is high as it requires some techniques that farmers could not perform themselves;
· Lack of technical assistance provided either by Ministers or technical centers;
· Scarcity (namely in the medium and high hills areas) and pollution of water sources and lack of adequate infrastructure;
· High dependence on a certain number of traders in the fresh gross market. A well-known implemented mechanism organizes the relations between the farmers and the traders in the fresh market: the traders provide farmers with all agricultural inputs (fertilizers, pesticides, etc.) and with cash money needed for the families’ subsidy. At the harvest, traders are reimbursed in kind including a commission of 10% of the price of the products. It should be noted that the traders assess the quality of the products provided by the farmers. Usually, they use to consider a part of the products as perished and do not pay the farmers for it. The dependency of the farmers is big as their products are rapidly perishable.
The aforementioned constraints worsen the financial situation of the farmers that continuously suffer income instability. This instability is associated mainly to i) security and political instability and to ii) the weather bad conditions (such as the unusual cold in winter 2008), particularly given the fact that farmers are not covered by any social insurance and do not benefit from any governmental assistance during or after a natural disasters. Actually, the incomes of the farmers were affected by ser=veral shocks. During the 2006 war as the roads and highways network was highly targeted by bombardment in all the country. In 2007,  the NBC conflict the incomes of farmers came to a complete stop, because the clashes erupted from May to September (the period of harvesting). Most of the time, cultivation was not irrigated and the produce was not harvested. In addition, the production was heavily damaged because of an unusual cold in winter 2008 which highly increased the production costs. Moreover, it must be noted that, again during the summer of 2008, the instable security situation in Bab El Tabbaneh and Jabal Mohsen continued to aggravate the situation of farmers as those clashes have led to closure of the fresh gross market in Tripoli (the market were most of the local farmers commercialize their production). Accordingly, the incomes of the farmers are heavily influenced by the security and political situation at regional and national level. Farmers would be able to generate higher incomes if the overall political situation improves. Whereas  the political stability may generate  additional income, it won’t influence the quality of the agricultural products. The agricultural development will require significant efforts in order to build farmers’ technical capacities and improve the quality control.
The above described situation affects much more heavily the small scale farmers. A quick assessment of the cost profiles of the main crops cultivated in the region was conducted. Details are presented in Appendix 8. It indicated that the benefit per dunoum (1 dunoum = 1000 m2) per year varies between US$ 700 and 12 US$ 800 even for protected (green houses) or non-protected crops in relatively normal situation. Those figures were calculated based on information collected by farmers during several field visits and on market prices of fruits and vegetables provided by the Agricultural Development Project (ADP) funded by the European Union
.
Due to the lack of any official data regarding the scale of the agricultural farms in the targeted region, it is hard to define precisely their average size. Such kind of information is not available neither in the agricultural census as the geographical clustering is done on the cazas’ basis (as noted above part of the targeted area is in the Akkar caza and part of it is in Minieh-Dannieh caza), nor in the study of the “Homogeneous agricultural zones” that divided the North of Lebanon into two region, “Akkar” and “other areas”
. The agricultural census of 1999 provides figures indicating that the number of small-size farms is wider than the big-size ones either in Akkar or in Minieh-Dannieh. 57% of the farms in Akkar have a surface smaller that 10 dunoums and 77% smaller than 20 dunoums. Those figures are respectively about 75% and 87% for Minnieh-Dannieh. The targeted region counts a relatively restricted number of big farms, some of them are exporters collaborating with Investment Development Authority of Lebanon (IDAL). Even though, a big number of farms are relatively small, farmers are not used to be organized in any kind of associations or cooperatives that may help either in the technical assistance or in the reduction of the production costs through economy of scale. The existing cooperatives and agricultural associations are extremely weak and are not currently able to assume key functions such as promoting the sectors and supporting the farmers. It is worth to note that out of the 14 cooperatives supported by the ADP, no one is operational in the six municipalities surrounding NBC. 
The overview of the local sector situation lead to the consideration of the seven strategic axes identified through the “strategy of the agricultural development in Lebanon”
 developed by the Ministry of Agriculture (MoA) in cooperation with the FAO and that consist of:
1. mobilizing water and rationalizing its usage,

2. better using the land,

3. improving the techniques,

4. promoting the “filieres”,

5. integrate the territorial concept in the agricultural and rural development,

6. updating the public and private institutional framework,

7. promoting an active participation of the actors in the rural development.

In view of the above, the project is seeking to improve the livelihood of farmers and associated households through i)capacity building and technical assistance on usage of water and agricultural inputs and on the management of businesses ii) providing assets namely of upgrading some of already used techniques and material in addition to the iii) introduction of new mechanisms of farmers organization in order to better face their clients and traders and eventually incorporate new marketing channels.

The upgrade and organization of the upstream of the agricultural chains will complete efforts intended to be made by others mainly EMKAN through the creation of new fresh market and associated facilities such as the packaging. Also, close coordination has to be developed with the Economic and Social funds for Development (see Appendix 2). ESFD will be working on the improvement of agricultural practices in the municipality of Muhammara, and it will be critical to join the efforts, ensure complementariety and avoid any duplication.
At the end, it is worth to note that around 40 palestinians farmers used to work in the camp (20 in green houses and almost 20 planting in open fields). During after the clashes, their incomes automatically came to a complete stop. A focus group conducted with Palestinian farmers from NBC indicates that they did not receive any support or assistance in order to replace their assets. Most of the farmers were unable to prepare their field for coming harvest. Actually, 90% of farmers/agricultural Palestinian workers lost their businesses and can hardly replace lost incomes. Accordingly, the recovery of livelihood for this specific community needs in a first step asset replacement, coupled with training (as they are facing the same technical constraints like the Lebanese farmers). The plan for reconstruction and recovery of NBC include all businesses so once funds for the entire operation garanteed in principal palestinian farmers will be supported to replace their assets. Then, it could be possible and useful to include palestinian farmers in the training, capacity building and technical assistance aiming at enhancing the productivity of local agricutural sector. 
1.3 Support to SMEs owned by Lebanese living inside NBC
The project will support the Lebanese SME directly affected by the conflict. The Lebanese population initially living in the NBC is to be considered as a vulnerable group to be targeted and supported by the project as this population has suffered heavily from the crisis and was only slightly assisted by UN at government’s request (cash transfers). The Lebanese population, even if living inside the adjacent area does not fall within UNRWA’s mandate. 

Almost 230 Lebanese families were living inside NBC, old camp and adjacent area so-called new camp. The destruction (complete or partial) of their businesses in addition to the security situation and restricted access to NBC after the clashes resulted in limited means of income, relying on small amount of cash. Some of them come to completely close their businesses because of the lack of resources. This situation worsens the relationships between Lebanese and Palestinians and increased the tensions.

Targeting this group of Lebanese is critical and will help to reduce tensions between Lebanese and Palestinians. Restarting businesses will equally help Lebanese and Palestinians (Palestinians labourers were working in Lebanese businesses).

A quick UNDP socio-economic assessment (August 2008)
 covering all SMEs owned by Lebanese living inside NBC, was conducted in order to i) identify the population employed  ii) assess the impact of the NBC crisis and iii) assess the needs related with livelihoods restoration. Appendix 8 details the information collected through the aforementioned assessment. The main results that figure out are the following:
· All 230 families were displaced because of the clashes. Currently 92 families are still displaced outside NBC while others returned to the camp including either to temporary shelters or to their own houses.
· The clashes impacted heavily both employment and income. The total monthly income dropped to 25% of pre-crisis levels. Up to  64 jobs  within Lebanese community in NBC were lost.
· The main bottlenecks for livelihoods restoration  of this groups are (i) the prevailing security situation, as the Lebanese Army restricts the access to the camp and (ii) lack of funding for asset replacement.
Thus, the objective of the intervention will be support the targeted populations to better face the crisis, including to set up a list of priorities, replace key assets to kick-off their businesses and  building new linkage with outside clients in order to overcome political and security constraints.
2. Capacity building of local community based organisations
The capacity building targets the local community based organizations (CBO), such as local non-governmental organizations and associations (e.g. youth, women) working in the area. Given the already existing vulnerabilities prior to the conflict  (the area is one of the poorest of the overall country, the rate of unemployment is high, also is the rate of school dropouts) aggravated by the adverse impacts among communities and livelihoods, local CBOs have a crucial role to play in the recovery and preventive development in post conflict phases. They must have both the skills and the capacities to act as effective partners in all aspect of the recovery and preventive development.
Among all CBOs working in the area, few are those developing activities with significant impact on human development. Most of them have a limited and restricted role because of the lack of skills, competencies and resources. Around four associations are active and operational  in Beddawi, five in Bhanine, five in Deir Amar , while 24 are working in Minieh (no one organization is active in Muhammara).

Due to Nahr El Bared crisis, and as for other crises, international community is highly involved in the reconstruction, rehabilitation and recovery. Therefore, it is critical to support the local CBOs to be active in the overall process of recovery and development (with the INGOs) and ensure the sustainability of all interventions undertaken. The project will use CBO for the implementations of some livelihoods interventions, but will also provide specific technical and financial support to enhance the capacity of these CBO.
It should be noted that the World Bank is currently funding development projects in the six municipalities surrounding NBC. In each of the municipalities, the World Bank selected limited projects among several ones proposed by the local associations (see Appendix) who will be responsible for the implementation. Those projects do not aim specifically the capacity building and the enhancement of the CBO’s skills as intended the present proposal. However, the approach pursued by the World Bank, and commonly followed by several other funders, underline the importance of having strong CBO’s capable of addressing the development needs in the region.
While the intermediate beneficiaries are the local CBOs, the ultimate beneficiaries are the communities living in and around the 6 municipalities of the NBC.
3. Youth and reconciliation

As already detailed above, the consequences of the Nahr Al-Bared war and the residual history of the Palestinian population in Lebanon have widened the existing rift with the Lebanese and have led to the possibility of further alienation between both populations. Facing this situation, in addition to livelihood and capacity building activities and in a perspective of reinforcing and strengthening those activities, a plan of intervention remains a vital channel on youth and reconciliation level in order to prevent further alienation between both sides. 
This plan of intervention will focus primarily on young people in order to help establish a culture of peace and rebuild confidence between Lebanese and Palestinian in NBC area. Thus, bringing together youth and giving them the opportunities to seek to achieve common goals is a necessary conduit for better relations. Supporting groups of young Lebanese and Palestinians and giving them the chance to design project and implement small projects together is a step towards peace and coexistence. This includes the implementation of join cultural initiatives such as cine club, band music, choir, etc. as well as project of public interest such as creating green areas; launching an environmental awareness campaign; or leading a solid waste recycling project provide an opportunities to young people from both sides to better know each other. These initiatives can actually creating a conductive environment to discuss and overcome their differences and strengthen social cohesion. 

Under the on-going “Early recovery of Nahr El Bared surrounding municipalities” project funded by Italian cooperation and implemented by UNDP, a summer school that aims at providing young Lebanese and Palestinian activists with the opportunity to be trained on conflict transformation skills was conducted at the end of July 2008. The Summer School provides a highly motivating opportunity for Lebanese and Palestinian Youth to come together and interact in a constructive and stimulating setting
. During this summer school participants were asked to identify small impact projects that could implemented with their participation and with the participation of other young people from their communities. A list of initiatives was set up. This list, in addition to other activities that may be useful for local communities will serve as a pool of ideas for projects that will be funded and implemented on later stages.
V. RESULTS AND RESOURCES FRAMEWORK

OUTPUT 1
Livelihood of targeted population in Nahr El Bared surrounding communities partially restored
OUTPUT 2
Improved capacities of targeted local CBOs in Nahr El Bared surrounding areas to address properly recovery and preventive development issues
OUTPUT 3
Group of young people trained on conflict prevention and conscious of the importance and interest of promoting social integration and cohesion
Matrix 1: Project results and resources framework matrix
	INTENDED OUTPUTS
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES

	Output 1
Livelihood of targeted population in Nahr El Bared surrounding communities partially restored

	Fishing sector

The project will target 1100 Lebanese and Palestinian fishermen in addition to 300 women in the catchment area
	1.1. Assessment of infrastructure works to be implemented
	UNDP (Iraq CO)

	
	1.2. Dredging and cleaning of the basin and docking facilities
	UNDP in coordination with the Lebanese Ministry of MoPWT

	
	1.3. In-depth assessment of the fishing sector competitiveness
	UNDP in coordination with ILO and UNIDO

	
	1.4. Enhancing the role and building the capacity of the existing fishing cooperative
	UNDP in coordination with the cooperative of fishermen, ILO and UNIDO

	
	1.5. Providing assets to fishermen and building their managerial and technical capacities
	UNDP 

	
	1.6. Creating a cooperative or association organizing the activities of the catchment population, namely the women rehabilitating the nets
	UNDP

	
	1.7. Formalizing the membership of Palestinians in the Lebanese cooperative
	UNDP in coordination with LPDC

	
	
	

	Agriculture

The project will target 600 farmers from the six municipalities, almost 100 farmers from each of the municipalities

In addition eventually to capacity building and training assessment for almost 40  Palestinian farmers
	1.8. In-depth assessment of the agricultural sector competitiveness
	UNDP in coordination with FAO/ILO

	
	1.9. Enhancing the role and building the capacity of the existing agricultural cooperatives and associations
	UNDP in coordination with cooperatives and associations

	
	1.10. Building farmers managerial and technical capacities
	UNDP in coordination with ILO/FAO

	
	1.11. Providing assets to farmers in-need
	UNDP

	
	
	

	Lebanese population living inside NBC
The project will target all SMEs owned by Lebanese population, 230 families, living inside NBC
	1.12. In-depth assessment of the needs of SMEs owned by Lebanese population living inside NBC
	UNDP in coordination with ILO

	
	1.13. Identification of interventions and suitable mechanisms for implementation
	UNDP

	
	1.14. Building SMEs managerial and technical capacities
	UNDP in coordination with ILO

	
	1.15. Providing asset replacement to SMEs 
	UNDP

	
	
	

	Output 2
Improved capacities of local CBOs in Nahr El Bared surrounding areas to address properly recovery and preventive development issues

	Support to local CBOs
The project will target 12 local community based organizations
	2.1. Identification of CBOs to be assisted
	UNDP

	
	2.2. Identification of the field and kind of assistance (field of capacity building, kind of assets needed, etc.)
	UNDP in coordination with the NGOs and associations selected

	
	2.3. Conducting needed training
	UNDP

	
	2.4. Capacity building of the selected CBOs through small quick impact projects
	UNDP with Un agencies

	
	
	

	Output 3
Group of young people trained on conflict prevention and conscious of the importance and interest of promoting social integration and cohesion

	Youth and reconciliation
	3.1. Identification of core group of young people that will support the implementation of all “youth and reconciliation” interventions
	UNDP, in consultation with LPDC

	
	3.2. Developing, through participatory approach, with the core group and in coordination with local communities the project to be implemented
	UNDP in coordination with local communities

	
	3.3. Identification of beneficiaries for each of the project designed
	UNDP

	
	3.4. Training of the beneficiaries i) on basic skills of conflict prevention and resolution and ii) on technical skills needed depending on the project identified (music, environment, theater, film making, etc.)
	UNDP

	
	3.5. Conducing a summer school with Lebanese-Palestinian youth
	UNDP

	
	3.6. Conducting 2 youth summer camps
	UNDP


VI. BUDGET (INITIAL)
	Key activities
	Budget description
	Amount (US $)

	Livelihood activities

	Technical expertise, consultancy and capacity building
	Contractual services-Individuals
	50.000

	Technical expertise, consultancy and capacity building
	Contractual services-companies
	200.000

	In-kind support
	Grants
	800.000

	
	Travel
	15.000

	
	Equipment and furniture
	10.000

	
	
	

	Capacity building for local communities

	Technical expertise, consultancy and capacity building
	Contractual services-Individuals
	50.000

	Technical expertise, consultancy and capacity building
	Contractual services-companies
	50.000

	In-kind support
	Grants
	200.000

	
	Travel
	15.000

	
	Equipment and furniture
	10.000

	
	
	

	Youth and reconciliation

	Technical expertise, consultancy and capacity building
	Contractual services-Individuals
	20.000

	Technical expertise, consultancy and capacity building
	Contractual services-companies
	100.000

	
	
	

	
	Travel
	15.000

	
	Equipment and furniture
	25.000

	Project management

	
	Contractual services-Individuals (project staff)
	100.000

	
	Communication
	25.000

	
	
	

	Miscellaneous
	
	70.000

	Subtotal
	
	1.750.000

	Indirect cost (7%)
	
	122.500

	Total
	
	1.872.500


VII. MANAGEMENT ARRANGEMENTS 

Given the need for enhanced coordination of recovery activities, this project will be directly executed by UNDP. The project will be implemented following UNDP policies and procedures and UNDP will assume overall management responsibility and accountability for project implementation under the directly executed components. Project implementation will be carried out in close coordination with already established programmes in the concerned areas, the UN agencies and other civil society organizations as indicated in the narrative of the project (e.g. through the UN livelihoods cluster for NBC).  

A Project Board, made up of UNDP Recovery Advisor, UNDP Programme Manager, a representative of the LPDC and a representative of the Italian cooperation will meet every quarter to validate work plans and ensure proper implementation. UNDP will ensure proper reporting to the Government of Lebanon of donor’s contribution. 

The audit of DEX projects is made through the regular external (UN Board of Auditors) or internal audits (audits managed by UNDP’s Office of Audit and Performance Review).

VIII. MONITORING AND EVALUATION 

It is part of the oversight management exercised by UNDP over the implementation of the projects to ensure achievement of intended results. Thus, and building on current project monitoring modalities, UNDP will regularly monitor progress to ensure accountability and provide a clear basis for decision-making through: i) regular programme reporting and ii) regular liaison/update meetings with the Lebanese-Palestinian Dialogue Committee. Regular contact with UNRWA in order to ensure a sound complementarity in the interventions inside and outside the camp will be conducted.

In addition to weekly visits of each municipality during the implementation period, the project will develop a set of indicators following the finalization of the assessment. A final evaluation of the project will also be conducted.

In addition to regular reporting to donors and the government, UNDP will also ensure accountability to the beneficiaries of the project through periodic focus groups (one every other month), and periodic information on progress.

Moreover, UNDP will ensure the visibility of the donor. Where appropriate, UNDP will acknowledge Italy's funding in plates, billboards, publications, speeches, press releases or other similar matters. UNDP will supply the Government of Italy with a copy of any written or electronic material which mentions Italy's support.

IX. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on 10/02/1986. 

The following types of revisions may be made to this project document with the signature of the UNDP Resident Representative only, provided he or she is assured that the other signatories of the project document have no objection to the proposed changes:

1. Revisions in, or addition of, any of the appendixes of the project document;

2. Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to inflation; 

APPENDIX 1
Map: NBC and surrounding areas including second (six municipalities) and third ring
APPENDIX 2
List of development projects undertaken by local, national and international organizations in the six municipalities surrounding NBC
	Municipality
	Funder
	Project
	Implementer
	Funds

	

	BEDDAWI


	Government of Kuweit
	Rehabilitation of drinking water system
	
	US$ 4 millions

	
	World Bank
	Rehabilitation of roads
	
	US$ 459 000

	
	World Bank
	Livelihood projects in cooperation with local associations
	
	US$ 222 000

	
	
	· Health clinic 
	Nahda association
	US$ 30 500

	
	
	· Capacity Building(IT)
	Jarrah Scout
	US$ 7 000

	
	
	· Vocational Training center
	Scout for environnent
	US$ 7 000

	
	
	· Cultural center
	Safadi Foundation + Nahda Association
	US$ 77 075

	
	
	· Musical band
	Jarrah Scout
	US$ 12 010

	
	
	· On-line library
	Jarrah Scout + Ribat association
	US$ 7 000

	
	American government
	Rehabilitation of the castle and creation of public library within it
	Safadi Foundation
	US$ 80 000

	Total amount
	US$ 4 761 000

	DEIR AMAR
	World bank
	Rehabilitation of roads
	
	US$ 356 000

	
	World Bank
	Livelihood projects in cooperation with local associations
	
	US$ 173 000

	
	
	· Public library
	
	

	
	
	· Tailing manufactory
	
	

	
	
	· Dental care
	Islamic medical organization
	

	Total amount
	US$ 529 000

	MINIEH
	World Bank
	Rehabilitation of roads
	
	US$ 1 345 000

	
	World Bank


	Livelihood projects in cooperation with local associations
	
	US$ 359 000



	
	
	· Equipping of cardiologic clinic
	Islamic medical organization
	US$ 100 000

	
	
	· Kindergarden
	Al Azam W Al Saadeh
	US$ 13 000

	
	
	· Orphans center
	Abwab El Kheir
	US$ 21 000

	
	
	· Tailing manufactory
	Hariri Foundation
	US$ 50 000

	
	
	· Education projects
	الهيئة الوطنية في المدرسة الرسمية
	US$ 100 000

	
	
	· On-line library


	جمعية أبناء المنية الاجتماعية 

Hariri Foundation
	US$ 50 000



	
	
	· Public Library
	الرابطة التربوية الاسلامية
	US$ 25 000

	
	
	· Rehabilitation of a health clinic
	Nahda association
	US$ 25 000

	
	
	· IT center
	Safadi Foundation
	US$ 25 000

	
	Hariri Foundation


	Construction and equipping of public school
	
	

	Total amount
	US$ 1 704 000

	BHANINE
	World Bank
	Rehabilitation of roads
	
	US$ 302 000

	
	World Bank
	Livelihood projects in cooperation with local associations
	
	US$ 146 706



	
	
	· Ambulance
	
	US$ 41515

	
	
	· Equipment for the municipality in addition to capacity building program 
	Hariri Foundation
	US$ 30670

	
	
	· Truck for solid waste collection
	
	US$ 74521

	Total amount
	US$ 448 706

	BEBNINE
	World Bank
	Rehabilitation of roads
	
	US$ 934 000

	
	World Bank
	Livelihood projects in cooperation with local associations
	
	US$ 450 000

	
	
	· Rehabilitation and equipping 2 health clinics
	
	

	
	
	· Implementation of a public library
	جمعية البيارق الثقافية
	US$ 25 000

	
	
	· Livestock and dairy project (21 cows)
	جمعية العدالة الاجتماعية
	US$ 35 000

	
	
	· Support to women rehabilitating the nets (350 women)
	Fishermen cooperative
	US$ 50 000

	
	
	· Tailing manufactory
	Hariri Foundation
	US$ 50 000

	
	
	· Providing of equipment needed for the rehabilitation of the vessels
	Fishermen cooperative
	US$ 30 000

	
	
	· Processing of olives waste and residues 
	
	

	
	
	· Vegetables nursery
	Fishermen cooperative in cooperation with another local association
	

	
	
	· Rehabilitation of a location for social gathering
	جمعية الارشاد
	US$ 50 000

	
	CHF
	· Restaurant for fishermen
	
	

	
	
	· Green park
	
	US$ 130 000

	
	
	· Two projects to be designed
	
	US$ 72 000

	Total amount
	US$ 1 586 000

	MUHAMMARA
	World Bank
	Rehabilitation of roads
	
	US$ 104 000

	
	World Bank
	Implementation of Health clinic
	Islamic medical organization
	US$ 50 000

	
	European Union
	Rehabilitation of a center of vocational and educational training
	Economic and social Funds for Development (ESFD)
	US$ 450 000

	
	
	Implementation of a nursery
	
	

	
	
	Agricultural project including improvement of agricultural practices, demonstration plots and capacity building
	
	

	
	ECHO
	Support to the municipality through provision of equipment, creation of local committees including the local community and the municipality and implementation of quick impact small projects
	UN-HABITAT
	US$ 325 000

	Total amount
	US$ 929 000


It should be also noted that the German government and Kuwait government through respectively Kfw Entwicklungsbank and the Council for Development and Reconstruction, committed funds for the rehabilitation of drinking water supply and the sewage disposal in the communities surrounding NBC. The objective is to connect those municipalities to the waste water treatment plant in Tripoli.

APPENDIX 3
List of the project identified by EMKAN to be implemented until June/July 2009
· AKKAR

· Fish breeding (aquaculture)


Sheik Zneid

· Animal feed processing



Sheik Zneid
· Vegetable and fruits market


Kobbet Shomra

· Fruit sorting, packing and cooling

Fneidik

· Milk collection center



Dreib (Shadra)

· MINIEH DANNIEH

· Dairy plant




Minieh

· Milk collection center



Beit Jida

· Rural food processing



Bkarsouna

· Fruit sorting, packing and cooling

Taran

· TRIPOLI

· Multipurpose incubator


· Dry docking facilities

APPENDIX 4
Lebanese fishermen focus group

	Code
	Family 
members
	Family 
workers
	Own 
nets
	Own 
vessel
	Workers
	Daily
income (US$)
	Monthly
income (US$)
	Nets 
rehabilitation
	War damages/ US$

	3701
	6
	0
	Yes
	1
	1
	20
	 
	Paid service

Wife
	Nets /3350
Vessel maintenance /2500

	3702
	14
	1
	Yes
	1
	1
	20
	 
	Family work
	Loss of the vessel

	3703
	7
	0
	Yes
	 
	 
	 
	200
	Paid service
	Vessel maintenance/ 134
Lack for incomes for 4 months

	3704
	18
	4
	Yes
	1
	3
	 
	320
	Paid service
	Lack for incomes for 4 months
Nets/  2000
Vessel maintenance

	3705
	12
	2
	Yes
	2
	4
	 
	450
	Paid service
	Loss of the vessel
Nets/1350
Maintenance of 2 vessels/1350

	3706
	12
	2
	Yes
	1
	2
	 
	300
	Family work
	Nets and vessel maintenance/ 3350

	3707
	11
	0
	Yes
	2
	6
	 
	350
	Paid service 

Family work
	Maintenance of 2 vessels/5000

	3708
	8
	0
	Yes
	1
	0
	 
	320
	Paid service
	 

	3709
	5
	1
	Yes
	3
	13
	 
	1000
	Paid service 

Family work
	Maintenance of 3 vessels

	3710
	9
	0
	Yes
	3
	12
	 
	750
	Family work
	Lack for incomes for 4 months

	3711
	6
	0
	No
	0
	 
	4
	 
	 
	Lack for incomes for 4 months

	3712
	3
	0
	No
	0
	 
	4
	 
	 
	Lack for incomes for 4 months

	3713
	10
	1
	No
	1
	 
	 
	100
	Family 

Neighbors
	Vessel damaged/ Lack for money to rehabilitate it

	3714
	10
	2
	Yes
	0
	 
	6
	 
	Family work
	Lack for incomes for 4 months
Loss of nets

	3715
	10
	5
	Yes
	2
	10
	 
	250
	Paid service
	Loss of 1 vessel
Loss of nets
Loss of generator 

	3716
	12
	2
	Yes
	1
	0
	17
	 
	Family work
	Loss of nets
Vessel maintenance/350

	3717
	11
	4
	Yes
	1
	3
	17
	 
	Family Work
	Loss of Vessel
Loss of nets
Loss of his car

	3718
	11
	5
	Yes
	1
	3
	55
	 
	Paid service + Family work
	Lack for incomes for 4 months
His son has been injured

	3719
	8
	0
	Yes
	1
	1
	14
	 
	Paid service
	Loss of nets

	3720
	11
	8
	Yes
	1
	11
	27
	 
	Paid service
	Lack for incomes for 4 months
Vessel maintenance/1850
Loss of Nets

	3721
	5
	0
	Yes
	1
	0
	14
	 
	Paid service
	Loss of Nets
Vessel maintenance/500

	3722
	6
	1
	Yes
	1
	1
	17
	 
	Paid service
	Loss of Nets
Vessel maintenance/400


APPENDIX 5

Information regarding Palestinian fishermen

	
	Own Boat
	Equipments used
	Family
 members
	Marine
 Passport
	Fishing 
licence
	Damages
	Support for assets' 
replacement

	
	
	 Net
	Catching box
	Other
	
	
	
	
	

	010901
	Yes
	_
	_
	_
	2
	_
	_
	_
	_

	010902
	Yes
	_
	_
	_
	2
	_
	_
	_
	_

	010903
	No
	_
	_
	_
	6
	_
	_
	_
	_

	010904
	No
	_
	_
	_
	3
	_
	_
	_
	_

	010905
	Yes
	_
	_
	_
	6
	Yes
	Yes
	_
	_

	010906
	No
	_
	_
	_
	4
	_
	_
	_
	_

	010907
	No
	_
	_
	_
	4
	_
	_
	_
	_

	010908
	No
	_
	_
	_
	2
	_
	_
	_
	_

	010909
	Yes
	Yes
	Yes
	Gun
	7
	No
	Yes
	All the equipments
	No

	010910
	No
	Yes
	Yes
	_
	6
	No
	Yes
	All the equipments
	No

	010911
	No
	Yes
	Yes
	_
	7
	No
	Yes
	All the equipments
	No

	010912
	Yes
	Yes
	No
	Gun
	7
	No
	Yes
	All the equipments
	No

	010913
	No
	Yes
	Yes
	Gun
	4
	Yes
	Yes
	All the equipments
	No

	010914
	No
	Yes
	No
	_
	7
	No
	No
	All the equipments
	No

	010915
	No
	Yes
	No
	_
	1
	No
	No
	All the equipments
	No

	010916
	No
	Yes
	No
	_
	4
	   Yes
	No
	All the equipments
	No

	010917
	No
	Yes
	No
	_
	7
	No
	No
	All the equipments
	No

	010918
	Yes
	yes
	Yes
	_
	9
	No
	Yes
	All the equipments
	No

	010919
	No
	yes
	Yes
	_
	0
	No
	Yes
	All the equipments
	No

	010920
	No
	yes
	Yes
	_
	0
	No
	Yes
	All the equipments
	No

	010921
	No
	Yes
	Yes
	_
	7
	No
	No
	All the equipments
	No

	010922
	No
	Yes
	Yes
	_
	2
	No
	No
	All the equipments
	No

	010923
	Yes
	Yes
	Yes
	Diving
	7
	No
	Yes
	All the equipments
	No

	010924
	No
	Yes
	Yes
	Diving
	2
	Yes
	Yes
	All the equipments
	No

	010925
	No
	Yes
	Yes
	_
	2
	Yes
	Yes
	All the equipments
	No

	010926
	No
	Yes
	Yes
	_
	5
	Yes
	Yes
	All the equipments
	No

	010927
	No
	Yes
	Yes
	_
	5
	No
	No
	All the equipments
	No

	010928
	No
	Yes
	Yes
	_
	2
	No
	No
	All the equipments
	No

	010929
	Yes
	Yes
	Yes
	Diving
	7
	No
	Yes
	All the equipments
	No

	010930
	No
	Yes
	Yes
	Diving
	5
	No
	No
	All the equipments
	No

	010931
	No
	Yes
	Yes
	Diving
	6
	No
	No
	All the equipments
	No

	010932
	No
	Yes
	Yes
	_
	8
	No
	No
	All the equipments
	No

	010933
	Yes
	Yes
	Yes
	Diving
	2
	No
	Yes
	All the equipments
	No

	010934
	No
	Yes
	Yes
	Diving
	5
	No
	Yes
	All the equipments
	No

	010935
	Yes
	Yes
	Yes
	_
	12
	Yes
	Yes
	All the equipments
	PLO

	010936
	No
	Yes
	Yes
	_
	4
	Yes
	Yes
	650$ equipments
	400$ Future Mvt

	010937
	No
	Yes
	yes
	_
	9
	Yes
	Yes
	All the equipments
	PLO

	010938
	No
	Yes
	Yes
	_
	5
	Yes
	Yes
	All the equipments
	No

	010939
	No
	yes
	yes
	_
	3
	yes
	yes
	All the equipments
	PLO

	010940
	No
	yes
	yes
	_
	2
	No
	No
	All the equipments
	No

	010941
	Yes
	yes
	yes
	Diving
	6
	yes
	yes
	All the equipments
	No

	010942
	Yes
	yes
	Yes
	Diving
	6
	yes
	yes
	All the equipments
	No

	010943
	No
	yes
	yes
	Diving
	2
	No
	No
	All the equipments
	No

	010944
	No
	yes
	yes
	Diving
	1
	No
	No
	All the equipments
	No

	010945
	No
	yes
	yes
	Diving
	8
	yes
	yes
	All the equipments
	No

	010946
	Yes
	yes
	Yes
	Diving
	6
	No
	Yes
	All the equipments
	No

	010947
	No
	Yes
	yes
	Diving
	5
	No
	No
	All the equipments
	No

	010948
	No
	Yes
	yes
	Diving
	5
	No
	No
	All the equipments
	No

	010950
	No
	Yes
	Yes
	Diving
	6
	No
	No
	All the equipments
	No

	010951
	Yes
	yes
	_
	Diving
	8
	yes
	yes
	All the equipments
	No

	010952
	No
	yes
	_
	Diving
	6
	yes
	yes
	Nets for 1500$
	No

	010953
	No
	yes
	_
	Diving
	5
	Yes
	yes
	_
	_

	010954
	No
	_
	_
	_
	4
	Yes
	Yes
	_
	_

	010955
	yes
	_
	_
	_
	_
	_
	_
	_
	_

	010956
	No
	yes
	yes
	Diving
	6
	No
	yes
	All the equipments
	No

	010957
	No
	yes
	yes
	Diving
	2
	No
	Yes
	_
	_

	010958
	No
	yes
	yes
	Diving
	8
	No
	Yes
	_
	_

	010959
	No
	Yes
	Yes
	Diving
	8
	No
	Yes
	_
	_

	010960
	yes
	_
	_
	_
	_
	_
	_
	_
	_

	010961
	Yes
	yes
	yes
	Diving
	6
	No
	Yes
	All the equipments
	No

	010962
	No
	Yes
	yes
	Diving
	5
	No
	Yes
	_
	No

	010963
	No
	Yes
	Yes
	Diving
	9
	No
	Yes
	_
	No

	010964
	No
	Yes
	Yes
	Diving
	2
	No
	Yes
	_
	No

	010965
	yes
	_
	_
	_
	_
	_
	_
	_
	_

	010966
	No
	Yes
	_
	Diving
	10
	Yes
	Yes
	All the equipments
	No

	010967
	No
	Yes
	_
	Diving
	0
	No
	No
	_
	No

	010968
	No
	Yes
	_
	Diving
	_
	No
	No
	All the equipments
	No

	010969
	No
	Yes
	_
	Diving
	6
	Yes
	Yes
	All the equipments
	No

	010970
	No
	Yes
	_
	Diving
	5
	No
	No
	All the equipments
	No

	010971
	No
	Yes
	_
	Diving
	7
	Yes
	Yes
	All the equipments
	No

	010972
	No
	Yes
	_
	Diving
	4
	Yes
	Yes
	All the equipments
	No

	010973
	No
	Yes
	_
	Diving
	6
	No
	No
	All the equipments
	No

	010974
	Yes
	Yes
	Yes
	Gun
	6
	Yes
	Yes
	Nets & Catching boxes
	No

	010975
	No
	Yes
	Yes
	Gun
	7
	No
	Yes
	Nets & Catching boxes
	No

	010976
	No
	Yes
	Yes
	Gun
	5
	No
	Yes
	Nets & Catching boxes
	No

	010977
	No
	Yes
	Yes
	Gun
	4
	No
	Yes
	_
	No

	010978
	No
	Yes
	Yes
	Gun
	4
	No
	No
	All the equipments
	No

	010979
	Yes
	yes
	Yes
	Diving
	4
	Yes
	Yes
	All the equipments
	No

	010980
	No
	yes
	yes
	Diving
	6
	No
	No
	_
	No

	010981
	No
	Yes
	Yes
	Diving
	2
	Yes
	Yes
	_
	No

	010982
	No
	Yes
	Yes
	Diving
	9
	Yes
	Yes
	_
	No

	010983
	No
	Yes
	Yes
	Diving
	6
	No
	Yes
	_
	No

	010984
	No
	Yes
	Yes
	Diving
	5
	Yes
	Yes
	_
	No

	010985
	No
	Yes
	Yes
	Diving
	8
	No
	No
	_
	No


The information included in the table above was collected during a focus group conducted with 25 Palestinian fishermen, in addition to a questionnaire fulfilled by 85 Palestinian fishermen in collaboration with the NBC reconstruction committee.

Appendix 6

Potential capacity of Abdeh harbor once all works including the basin’s cleaning achieved
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Appendix 7
Overview of the Fisheries Value Chain in the Target Area


APPENDIX 8
Cost profiles of main agricultural crops cultivated in the area surrounding NBC

	TOMATO
	1 Green House = 400 m2

	
	US$

	Land rental
	110.00

	Water for irrigation and maintenance of irrigation system
	240.00

	Plants
	300.00

	Green house maintenance
	200.00

	Sterilization of the greenhouse
	120.00

	Labor
	200.00

	Tillage
	15.00

	Fertilization including chemicals
	120.00

	Pesticides
	100.00

	Packages** + transportation*
	230.00

	
	

	TOTAL
	1,635.00

	Cost/Kg
	0.34

	**500 LL /pack of 16 kg
	

	*650 LL /pack of 16 kg
	

	
	

	Production: 300 pack = 4800 Kg
	


	CUCUMBER
	1 Green House = 400 m2

	
	US$

	Land rental
	110.00

	Water for irrigation and maintenance
	240.00

	Plants
	330.00

	Green House maintenance 
	200.00

	Sterilization of the greenhouse
	120.00

	Labor
	200.00

	Tillage
	15.00

	Fertilization including chemicals
	120.00

	Pesticides
	170.00

	Packages** + transportation*
	285.00

	
	

	TOTAL
	1,790.00

	Cost/Kg
	0.39

	**500 LL /pack of 15 kg
	

	*650 LL /pack of 15 kg
	

	
	

	Production: 370 pack = 4550 Kg
	


	ZUCCHINI
	1 Green House = 400 m2

	
	US$

	Land rental
	110.00

	Water for irrigation and maintenance of the irrigation system 
	240.00

	Seeds
	65.00

	Green house maintenance
	200.00

	Sterilization of the greenhouse
	120.00

	Labor
	200.00

	Tillage
	15.00

	Fertilization including chemicals
	90.00

	Pesticides
	75.00

	Packages** + transportation*
	150.00

	
	

	
	

	TOTAL
	1,265.00

	Cost/Kg
	0.37

	**500 LL /pack of 17 kg
	

	*650 LL /pack of 17 kg
	

	
	

	Production: 200 pack = 3400 Kg
	


	EGGPLANT
	1 Green House = 400 m2

	
	US$

	Land rental
	110.00

	Water for irrigation and maintenance
	240.00

	Plants
	300.00

	Green house maintenance
	200.00

	Sterilization of the greenhouse
	120.00

	Labor
	200.00

	Tillage
	15.00

	Fertilization including chemicals
	90.00

	Pesticides
	65.00

	Packages** + transportation*
	250.00

	
	

	TOTAL
	1,590.00

	Cost/Kg
	0.35

	**500 LL /pack of 13 kg
	

	*650 LL /pack of 13 kg
	

	
	

	Production: 360 pack = 4550 Kg
	


	CLEMENTINE
	1 dunoum 

	
	US$

	Irrigation 
	100.00

	Tillage
	15.00

	Fertilization
	330.00

	Pesticides
	140.00

	Weeds control
	75.00

	Packages** + transportation*
	155.00

	Labor
	300.00

	
	

	
	

	TOTAL
	1,115.00

	Cost/Kg
	0.33

	**500 LL /pack of 17 kg
	

	*650 LL /pack of 17 kg
	

	
	

	Production: 200 pack = 3400 Kg
	


Appendix 9
Impact of NBC crisis on employment and incomes of Lebanese living inside NBC

	
	 
	 
	EMPLOYMENT
	 
	MONTHLY 
	INCOME

	 
	Before Crisis
	After Crisis
	Before Crisis
	After Crisis

	Profession
	# of worker
	# of worker
	Work in 
other field
	Unemployed
	Income  USD
	Income USD

	
	
	
	
	
	
	

	Traders
	33
	37
	1
	5
	25,590.00
	7,745.00

	Livestock
	4
	0
	0
	4
	3,850.00
	700.00

	Maintenance (houses)
	3
	3
	0
	0
	1,250.00
	250.00

	Furniture
	1
	1
	0
	0
	500.00
	65.00

	Car maintenance
	13
	8
	4
	1
	8,700.00
	1,965.00

	Scrap (iron)
	2
	2
	0
	0
	1,600.00
	150.00

	Well graver
	3
	2
	1
	0
	3,530.00
	600.00

	Furniture making
	6
	5
	1
	0
	4,100.00
	2,000.00

	Haircut
	2
	2
	0
	0
	1,400.00
	350.00

	Calligrapher
	1
	1
	0
	0
	700.00
	300.00

	House Painting
	4
	4
	0
	0
	2,200.00
	1,200.00

	Car Polishing
	5
	5
	0
	0
	3,000.00
	1,350.00

	Furniture Painting
	4
	4
	0
	0
	2,300.00
	615.00

	Discoteque
	1
	1
	0
	0
	300.00
	600.00

	Driver (Taxi, bus)
	17
	12
	2
	3
	8,150.00
	3,975.00

	Broker
	1
	1
	0
	0
	400.00
	300.00

	Snack
	1
	0
	0
	1
	250.00
	65.00

	Car (furniture)
	1
	1
	0
	0
	450.00
	200.00

	Spare parts (car)
	3
	1
	0
	2
	3,550.00
	200.00

	Unemployed 
	26
	0
	0
	26
	0.00
	0.00

	Iron Smith
	1
	0
	1
	0
	350
	 

	Soldier
	2
	1
	1
	0
	950.00
	565.00

	Gas Station
	2
	1
	0
	1
	4,200.00
	200.00

	Lathe
	3
	2
	0
	1
	3,000.00
	800.00

	Warehouse
	1
	1
	0
	0
	350.00
	 

	Banana Fermenter
	2
	1
	0
	1
	2,650.00
	250.00

	Farmer
	36
	27
	1
	8
	24,390.00
	6,965.00

	Industry
	4
	4
	0
	0
	20,500.00
	1,000.00

	Employees (Public sector)
	6
	6
	0
	0
	3,900.00
	1,315.00

	Professionals
	8
	5
	0
	3
	3,710.00
	840.00

	Nurse
	1
	1
	0
	0
	1,000.00
	65.00

	Construction material
	1
	1
	0
	0
	1,000.00
	 

	Employees (Private sector)
	7
	4
	3
	0
	2,800.00
	1,050.00

	Construction material
	8
	4
	3
	1
	7,650.00
	1,755.00

	Others
	16
	10
	0
	6
	7,750.00
	1,774.00

	
	229
	158
	18
	63
	156,020.00
	39,209.00


























Box 1


Administrative procedure and official documents required to register a vessel and get a fishing license





Vessel registration





Registration, seaworthiness and navigation licensing for fishing vessel is under the jurisdiction of the Ministry of Public Works & Transportation (MoPWT). Any person, having a “marine passport” can register a vessel in one of the official Lebanese harbors which are Tyr, Saida, Beirut, Jounieh, Jbeil, Chakka, and Tripoli. All other so-called harbors are kind of “parkings” affiliateted to the main harbors. Each harbor benefits for a well limited surrounding area. Given as example, all vessels from Anfeh to Arida, including Abdeh, are registered in Tripoli harbor. The number of vessels that could be registered in any of the harbors is not limited. The vessel owner decides where to park his vessel according to his place of living and working. Stranger could only own 49% of a vessel which means that any Palestinian should have a Lebanese partner in order to register a vessel.


Each vessel has:


Registration document issued by MoPWT,


Seaworthiness and navigation license annually renewable: kind of marine safety license attesting that the vessel can safety travel issued by the MoPWT,


Document for movement registration: each travel out of the area related to the harbor should be registered,


Marine fishing license: determining the kind of fishing gear allowed for the vessel issued by the Ministry of Agriculture (MoA).





Fishing license





In order to be allowed to fish, each person needs:


Marine passport: several official documents issued by the Lebanese ministries are prerequisites to obtaining such passport which mean that Palestinians are not able to get it. This so-called permit is issued by the MoPWT


Marine fishing license determining the kind of fishing gear allowed (fishing rod, spear, diving and inland fishing). This license is issued by the MoA








Etc.








Ambulant traders in villages








FINAL CONSUMER





Fish shops


All over the country





Restaurants


All over the country





Fresh fishmongers


3-4 fresh fishmongers located in the harbor area





Fishermen


Almost 1100 fishermen, including vessel and/or nets owners and workers of Abdeh Bebnine and surrounding area counting Lebanese and Palestinians





Nets suppliers


Nets are imported without any assemblage. They are assembled depending on the fishes to seek mainly by women of Abdeh-Bebnine. Several importers (around 10) are located in Tripoli, Beirut and Sayda. Nets are imported mainly from Greece, Thailand and China





Vessel constructor


3-4 vessel constructors are located in the area. A few are located in Tripoli. Sailors used also to import vessels from Syria








�In this regard, see the background documents for the NBC Donor conferences in Vienna, June 2008: “A common challenge. A shared responsibility”. 


�UNDP  Progress report associated to the project’s activities until July 2008 is available.


� In this regard, see the background documents for the NBC Donor conferences in Vienna, June 2008: “A common challenge. A shared responsibility”.


� See “The present status of fishery and information system in Lebanon. Enabling Participation in the fishery statistics and


information system in the Mediterranean”. MedFisis Technical Document No. 4.1. 


� See “The present status of fishery and information system in Lebanon. Enabling Participation in the fishery statistics and


information system in the Mediterranean”. MedFisis Technical Document No. 4.1.


� See UNDP, WB, ILO, UNRWA, LPDC: “Preliminary Economic Impact Assessment of the Conflict at Nahr El-Bared”.


� See “The present status of fishery and information system in Lebanon. Enabling Participation in the fishery statistics and information system in the Mediterranean”. MedFisis Technical Document No. 4.1.


� For more information see � HYPERLINK "http://www.adplb.com" �www.adplb.com� 


� Agricultural census 1999 and the study related to the homogenous agricultural zones are available on the site of the Ministry of Agriculture � HYPERLINK "http://www.agriculture.gov.lb" �www.agriculture.gov.lb� 


� The document is available of the site of the Ministry of Agriculture � HYPERLINK "http://www.agriculture.gov.lb" �www.agriculture.gov.lb� 


� The assessment of the sosio-economic situation of the Lebanese living inside NBC is available.


� Final report associated to the summer school is available.


� This is the � HYPERLINK "http://content.undp.org/go/prescriptive/Legal-Framework/download/?d_id=296033" \t "_blank" �List of SBAA and Non-SBAA Countries�
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